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   How do they really judge my images?
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From the Editor 
 

Our “Featured Photographer” this month, 
Michael Fairbanks, has offered us an interesting 
lesson about thoughtful, deliberate Photography. 
His cover picture is taken from a film image. If 
objects contained in the scene in our frame aren’t 
moving quickly, we can take some time to think 
about the finished picture before we trip the 
shutter. With a single digital exposure being 
“free” and easy to evaluate and delete, it’s easy to 
fall into the “spray and pray” trap. (You know – 
shoot 20 images and sort and search through them 
later to find that great one.) 

Maybe it could do us all some good  to find 
and dust off that old film camera in our closet, 
and take some pictures with it. We might recover 
some of the discipline and thoughtfulness we 
used when film was all we had. Then that could 
lead us into what is now being called 
“contemplative” fine-art photography when we 
go back to our digital equipment.  

Finally, (even though some of us have fond 
memories of our time in the darkroom) you don’t 
have to resurrect your darkroom to try this. It’s 
pretty easy to to scan the resulting negatives, and 
handle the rest of the processing in Photoshop. 
Maybe there is a good reason for most college 
photography courses to start off teaching their 
students film technology and processes after all. 

 
Make sure you check out the first part of 

Dee’s column (before you get to the information 
about the coming meetings) this month. She has 
listed all the Poly winners of the top prizes at the 
SD Fair Photo Exhibition. As a group, we did 
very well again this year. Congratulations to all of 
you. 

A couple of weeks ago, I came across an 
article lamenting that instruction manuals that we 
get with new cameras are slowly disappearing. 
They are being replaced by “Quick Start Guides.” 
Those show us the basics to get started and let the 
automation (computer) do the rest. That’s 
probably not enough for those of us who are 
serious about photography. 

Manuals (in photography as well as other 
fields) allowed everyone to gain an intimate 
operating knowledge and control of a process or a 
new piece of hardware. Our gadgets are 
becoming more and more complex; and now we 
have to do our own research if we want to know 
about their inner workings.  

To be fair, as our tools have become more 
capable, there is a lot to explain. Most serious 
camera manufacturers have written detailed 
manuals we can search out. Some are on their 
web sites. Some are included on a CD or DVD 
with the camera. On a Lumix small camera I 
recently purchased there was a “Manual for 
Advanced Features” on a CD in the box. The 
english version has 329 pages. The 
“Preparations” and “Basics” sections cover 59 
pages.  Maybe that’s a little more than I had in 
mind.  

Many of us have said that “Photoshop” is way 
too complex for anyone to understand and use all 
the possible things it can do. That leads me to 
wonder if our cameras are going to be getting 
capable and complex enough to prevent us from 
learning about all their capabilities, and with that, 
less control. If so, is that good or bad? What do 
you think? Send us an email, and we’ll publish 
your opinions.

 
 

 
Quote of the Month – 

  
 “Let us not be afraid to allow for ‘post-visualization.’ By post-visualization I refer to the willingness 
on the part of the photographer to re-visualize the final image at any point in the entire photographic 
process.”  

– Jerry Uelsmann  
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Featured Photographer of the Month – Michael Fairbanks 

 
 

“Canyon de Chelly” –  (On the cover)  
My first love, B&W landscapes. This was 
scanned from a 4X5 negative shot with a 
view camera in 1983. If you want slow, 
contemplative shooting, try this. 
Bystanders (my wife) go nuts, though. 
And, process and print everything in your 
own darkroom to get the full, old-timers 
experience. I’m still tempted to drag all 
this old stuff out and do it again. 
 
 

 
 
 
 
 
 
 

“Mosport” – This image, while not the sharpest, is my favorite racing shot. It’s scanned from a 
35mm slide shot in 1971 at the F1 Grand Prix of Canada, in the rain and yes, I got wet. I love to 
shoot things that move using slow shutter speeds and this was shot about 1/60 second using a cheap, 
Spiratone (remember them?) 400mm lens. There was no digital manipulation to simulate speed and 
he was driving uphill. 
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“Impressions of Sunset Cliffs” – Sunset seascapes have become something of a calling for me. Access to 
Sunset Cliffs and Windandsea Beach have provided many pleasurable hours of shooting. Dramatic sunsets, 
long exposures of waves, rocky foregrounds, wet feet, who couldn’t take great shots with that? The addition 
of interesting plug-ins like Topaz Impression greatly expand the ability to make artistic images. 
 

 
 
 
 

“Heritage” – An infrared converted 
camera has opened up another whole 
world of photography for me. We all strive 
for images in the golden hour but IR has 
allowed great images to be taken at 
midday so we can spend all day shooting 
(at least the youngsters can). Most camera 
bodies (and even point-and-shoots) can be 
converted but not all lenses work well. My 
old manual primes from 40 years ago are 
fine although this image was shot with a 
14mm on a cropped sensor. Many people 
like the false colors in IR, but I like to 
bring everything into black and white and 
tone the image. 
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“Tribute to Byron” – 
Inspired by Byron’s 
great lightning images, 
I had to go back to 
2004 and process the 
only good lightning 
shot I ever made. We 
were driving back 
from visiting our son 
at ASU in August and 
saw a lightning storm 
north of Route 8 just 
west of Gila Bend. 
After pulling over at 
the next exit, I set up a 
tripod and 70-300mm 
zoom and began a 
series of 30-second 
exposures. This was 
the only one that 
caught a bolt. It was 
cropped, wires 
removed, exposure 
adjusted and processed 
in Topaz Simplify to 
smooth out the noise. 
This one’s going on 
my tombstone. 

 

 
“Breaking” – When the light isn’t right at the shore, make lemonade. I’ll shoot the waves at a slow 
shutter speed ( about 1/6 sec.) while panning with a zoom. Sensor size and resolution are of little 
concern as motion smooths out a lot of artifacts (but you will get your iPhone wet). In this image, I 
love the arc of the breaking wave and the curves in the water, no straight line anywhere here.  
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This and That 
By Clark Winsor 
 

Here it is, July.  The dog days of summer 
have arrived.  Many of our members are taking 
their vacations at this time of the year.  We can 
expect more beautiful images from our very 
talented members.  And speaking of Poly’s very 
talented photographers, many of our members 
have had great success with their competition 
entries in this year’s fair.  Congratulations to all 
of them. 

 
The two image limit on competitions is 

working quite well.  We are saving time and our 
judges seem to like this change.  Not seeing so 
many images at once makes their job much 
easier.   

 
I came across something some of you may 

be interested in.  One of the Tuesday Morning 

Club members had images printed on six-inch, 
square tiles.  The colors were baked on the tiles, 
and had brilliant color.  The company, Fromex 
Photo Lab, offers tile sizes from 4x4, 6x6, 8x8 
and 12x12.  Some of the other services offered 
include Digital Prints, Canvas Gallery Wraps, 
Press Printing Cards, Scrapbook Printing, Prints 
on Metal, Wall Art, Posters, Mounting, and 
Prints on Tile.  In addition Fromex also offers 
Film Processing and Printing, Slide and 
Negative Scanning, Copy and Restoration, and 
Passport and Visa ID Photos. Fromex is located 
at 6370 El Cajon Blvd.  Here is the link to their 
website.  http://prolabprints.com. This company 
looks like a one stop shopping experience.  
Check it out. 

 
We’ll talk again in August. 
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Programs and Coming Events 
Dee Elwin 

 
For this month, I'm going to be brief, as I've 

asked Kim Signoret-Paar to share her thoughts as 
a first-time judge at the Fair. 

Speaking of the Fair, four of our club 
members have been awarded ribbons. 
Congratulations to the following:  
• 1stplace – Michele McCain (Color Scenic-

Fall)  
• 4th place – Joan Harris (Color Nature, All 

other plants & trees) 
• 2nd place – Joan Harris (At the Fair)  
• 1st place – Alan Haynes (Color Nature, Wild 

Animals-Mammals)  
• 1st place – Alan Haynes (Open Category, 

Non-Print)  
• 1st place – Robin Stern (Color Nature, Wild 

Animals-Birds)  
• 3rd place – Robin Stern (Family Moments) 
Congratulations also to those who were awarded 
Honorable Mentions.  

 
July 4 – Competition  

The Project theme for July is Upside Down. 
Some images are well-suited to being turned 
upside-down – particularly water reflections. 
However, try others. You may be pleasantly 
surprised by the results. 

Our judge for this month will be Steve 
Cirone. Steve is a world-class avian 
photographer and has a long history of 
associations with the photographic activities and 
many photo groups in San Diego. He has been a 
driving force for Poly and the Photo Naturalists 
in the early days of the transitions to serious 
digital photography. He also led the 
reorganization and recovery of the Photo section 
(which was on life-support) of our local chapter 
of the Sierra Club.  

Steve has also dabbled in commercial 
photography along the way, shooting surf 
contests, weddings, rock concerts, graduation 
ceremonies and the like.  Unlike most of us, he’s 
currently spending 100% of his income-

producing time on photo-related activities. Steve 
& Elena’s San Diego Photo Tours is his primary 
way to pay the bills. 

All that, and he hasn’t lost his sense of 
humor. He’s a good guy and really fun to listen 
to when he’s judging pictures.  

Finally, here’s a quote from Steve, “Poly’s 
Alan Haynes is my webmaster and has played a 
huge part in the success of our tour business 
along with all you others. Poly Photo has been a 
big part of my life, and I am humbled and 
honored to continue to serve the club.”   
 
July 18 – Workshop, at the Photo Arts Building.  
“The Perplexing World of Contemporary Art 
Photography” 

Amanda Dahlgren’s workshop is going to 
help us unravel the mysteries of Contemporary 
Photography. Images that have made it into well-
known museums and galleries might make you 
scratch your head and think, “How did THAT 
photograph make the cut?”  

She will discuss how understanding and 
judging photography today has become even 
more involved than just looking at craftsmanship, 
composition, and content. While showing 
lots of examples, Amanda will illustrate how the 
evaluation of photography has changed from the 
days of Modernism to Postmodernism to today 
and will delve into the “Snapshot Aesthetic”, the 
“Deadpan Aesthetic”, appropriation, and 
photography about photography. Discussion and 
thoughtful debate is encouraged! 

Amanda has judged for us and was a judge 
for the Fair this year. You can see some of her 
work at http://amandadahlgren.com/home  

 
Coming Events –  

Save the weekend of October 24 for the last 
photography trip of 2015. Bishop, and the 
mountains around it, in the beautiful eastern 
Sierra, is our destination. Lodging will be 
reasonably priced, and Bishop is centrally 
located to various photographic sites. 
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Judging Images at the San Diego Fair 
Dee Elwin and Kim Signoret-Paar 

 
This month, while the results from the 
photography exhibition at the SD Fair are still 
in our minds, I thought it would be good to 
look at how the judging actually works. We 
also have an unusual opportunity to get an 
insider’s view of the judging process; since a 
Poly member, Kim Signoret-Paar is a first-
time judge this year. I asked her to tell us 
about her experiences, and here is 
what she said (in her own words): 
 

“Impact is the most important 
aspect without question, and then 
intent, particularly when the 
photograph breaks a “rule” like 
putting the subject in the center of 
the photo. But some rules can't be 
broken – horizons must be 
straight.  

The 35 categories are judged 
by two or three person teams; and 
most teams had three people. I can 
only speak specifically about how 
my three-person group judged four 
categories. But I think it is 
somewhat similar for the other 
groups. Something I had wondered about 
earlier was the importance of the title. In my 
team, we did not look at the titles of the 
photographs. This was true for our team in the 
judging for both tiers. 

For the first tier (digital image) judging, 
there were judging stations with a calibrated 
monitor and three judges who were assigned a 
number of categories to judge. We were given 
a suggested number to accept for each 
category based on the number submitted, the 
number was about 30% of the total group. In 
my team, we accepted for the second tier 
based on two or three of us saying yes. 

For the second tier, each photograph was 
presented to us by a volunteer holding it in 
front of us. We divided them into yes for 
ribbon (all three yes), maybe (two yes and one 
no), and no (two no or three no). We reviewed 
the maybe group to see if any needed to go to 
the yes group. We then went through the yes 

group by laying them all out on tables and 
carefully reviewing them one by one. We then 
came to a consensus on the 1, 2, 3, 4 place 
awards; and the rest of the yes group were 
given HMs. There is not a set number of HMs. 
Except for sizing issues in the Large Print 
Category, we let everything go to the wall. 
This was not the same in other groups. 

The “Best of 
Show” is selected 
from all the first 
place photo-
graphs in the 35 
categories. The 
photographs are 
laid out on tables, 
each judge is 
given a yellow 
card to place on 
their choice. The 
photos with none, 
one or two cards 
are moved off, 
and there is 
another round. 
This is repeated 

until there is one left ... the “Best of Show.” 
A few more comments ... I have heard 

people say that we must get tired after seeing 
so many photos, particularly when we are 
seeing everything in the first Tier – 4,300+ 
photos – for my group around 500 photos. I 
have to say for me that was not true. I enjoy 
looking at photos, and didn’t consider it tiring.  

I will say that you should be careful when 
you submit a photo of something that 
EVERYONE has photographed, like the 
Scripps Pier. There needs to be something 
special about it. In my group, when we didn't 
agree on something we would talk about our 
reasons for saying yes or no. And sometimes 
the one saying yes, would pull one or both of 
the others, or the other way around. I do think 
that I gained a better perspective on what 
makes a photograph stand out. One take away 
that seemed to be often true, not always, but 
often: less is better.” 


