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From the Editor 
 

Now that we have established that our two-
category system will continue for our monthly 
competitions, Dan has proposed additional 
changes to solve some of the most serious 
problems that we have had during 2017. His 
proposal eliminates all the artificial limits placed 
on the the tools and methods used to create the 
images we enter. He’s renamed our two 
categories with discriptive names and simplified 
their definitions. They are (as I understand 
them): 

Realistic – if it looks real, it belongs 
in this category.  

Altered Reality – If 
anything has been used 
so that the image or any 
of its elements don’t look 
real, it belongs in this 
category. Also, this 
category is named so that 
it further applies Poly’s 
basic requirement that all 
of our competition 
images originate as our 
own (real) photographs. 

You can see the 
explanations of his 
proposals (starting on 
Page 5); and read the 
specifics of the Bylaws 
changes on Page 7.  

 

Based on many opinions I have previously 
expressed, most of you can most-likely predict 
my reaction to these changes. I think they will 
solve most of the problems we have had with our 
monthly competition judging (and judges’ 
confusion) that we encountered in 2017. Like 
most changes that are this disruptive (as they 
have been for Poly), the first iteration often 
needs some tuning and adjustment after it has 
been tried for a while. I agree the this is a good 
time to make those adjustments.  

In addition, they also address the broader, 
philosophical issues that apply to the art of 
photography that have concerned me for a long 

time. If we strive to help one-another and foster 
improvement and growth among our members, 
we have no business telling anyone what he/she 
can or cannot do to create his/her final image. So 
I encourage you to vote for Dan’s proposed 
changes. I believe that they are good for our 
club. 

 

This month, Poly Speaks is also presenting a 
new voice with a more revolutionary opinon. 
Maybe we need to think about our future 
competitions in a much more basic way. Karen’s 
concern seems to be about the negative effects 

on the entrants who 
don’t win, and how 
that effects Poly’s 
stated goals. I guess 
I have always felt 
that we are an 
inherently competi-
tive species, but her 
ideas deserve 
consideration and 
further discussion.  

Clark has 
proposed that we 
switch from a 
numerical score 
system of judging 
to a hold/pass 
sorting (with 
evaluation 

feedback), and with awards selected from the 
images that are held. We should discuss this too. 

I propose that Poly Speaks be a place where 
related opinions can be expressed and dialogs 
conducted so we can all see what the rest of us 
think.   

 

I would also like to address one final issue 
that I mentiond in last month’s editorial. The 
“one verses two categories” controversy seemed 
to be pretty devisive for a while. But now we’ve 
had our vote and come to a consensus. We need 
to remind ourselves that “the vote wasn’t 
personal,” and unite again to make Poly a better 
club.
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From the President 
 

 
Welcome Poly Photo members, I have 
some very big shoes to fill in the next two 
years as President of Poly Photo.  Darlene 
made our club meetings feel that we were a 
fellowship of photographers not just a 
photo club that met once a month.  Thank 
you, Darlene for setting such an excellent 
example for me of how to be a great 
president. 
 
I am looking forward to this year bringing 
us together as individuals who share a 
passion for photography.  2018 is filled 
with a mixture of activities and new venues 
of learning.  A good photo club is one that 
exemplifies love and passion for the art of 
photography.   
 

Another necessary element of a good photo 
club is the volunteers.  With busy lives, it 
can be hard to find time to volunteer.  
However, the benefits of volunteering for 
Poly Photo are beneficial to you and your 
fellow club members.  Volunteering 
connects you to other club members.  
Please make the effort to host the PAB 
once a year and plan a time that you can 
help clean the building during the 
upcoming year. 
 
I believe you will meet a new member or 
be reacquainted with a friend who shares 
your passion for photography. 
 
Diane Patterson, President 
Poly Photo Club  
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Creation of the “Realistic” and “Altered-Reality” Categories 
for Poly Competition 
By Dan Palermo 
 
 
Summary of proposal for 2018 Poly Competition Changes 
 

1) Rename Cat1 to be the Realistic (R) category, and CAT2 to be the Altered-Reality (AR) 
category. 

2) Allow unrestricted, but category-appropriate, modifications of all photographic 
competition images created from a maker’s camera. 

3) Give Combined category High-Points Awards (First, Second, & Third places) at Year-
End to members who enter at least 6 images in both categories during the year. 

4) Winners will only receive their single best High-Point Year-End Award (First, Second, 
Third place), regardless of which category it is in. 

5) IMPORTANT: In January 2018, current CAT1 and CAT2 competition rules will still be 
in effect.  If approved, these changes would apply to the February 2018 competition and 
thereafter, CAT1 competition scores would be moved into the Realistic category, and 
CAT2 scores would be moved into the Altered-Reality category.	

 
Questions & Answers: 
 
What’s the difference between the Realistic and Altered-Reality category? 
 

Realistic category (R):  For images that look as if they could exist in the real-world, or if they 
could have been taken with a film camera and printed using traditional darkroom techniques (this 
includes use of black & white processing, infrared techniques, black-light images, multiple 
exposures, long exposures, realistic-looking composites, adding subtle textures, and other 
techniques used by film cameras).  
 

Altered-Reality category (AR):  For images and subjects that could not exist in reality, but 
were inspired by fantasy, imagination, science fiction, photo-illustration, artistic expression, 
illusion, among others.  Primary photographic subjects in this category must have been taken 
with the maker’s camera before modification and enhancement. 
 
How should I title my competition images so they’re entered into the right categories? 
 

Realistic category (R):  Image titles should start with the single letter R followed by a space 
(i.e., R Solar Eclipse by Doug Smith).   
 

Altered-Reality category (AR):  Image titles should start with two-letters AR followed by a 
space (i.e., AR Martian Invasion by Doug Smith).  
 

Image titles without a proper starting prefix (“AR” or “R”) will default into the Altered-Reality 
category, since they must be placed somewhere. 
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When in doubt, which Category should I put my image in? 
If you have both realistic and non-realistic elements in your image, the safe choice would be to 
enter it in the Altered-Reality category.   
 
If my image was created with special effects that are possible with a film camera, can it still be 
entered into the Realistic category? 
Yes.  The Realistic category includes the use of all in-camera film techniques that were possible 
before digital photography. 
  
Can I enter images in both in categories and still be eligible to win a Poly Year-End High-Points 
Award? 
Yes.  At the end of the year, if you’ve entered at least 6 images in both categories, your point 
totals from both categories will be combined and you’ll be eligible for a High-Points Award 
(First, Second, or Third place) in the Combined category. 
 
What if I win a High-Points Award in more than one category? 
You can only receive your single highest Award, regardless of which category it is in (Realistic, 
Altered-Reality, or Combined category). 
 
How many Year-End High-Points Awards will be given? 
Without ties, nine Awards will be given to nine Poly members (First, Second, and Third places 
in the Realistic, Altered-Reality, and Combined categories).   
 
What happens in the case of ties for High-Points Awards? 
At least three Awards (First, Second, and Third places) will be given in each category.  Ties will 
remain unbroken.  In the event of ties, the least number of Awards greater than three Awards will 
be given. For example, if three entrants tie for First Place in the Combined Category, all three 
entrants would receive First Place Awards, and no one would receive a Second or Third.  If two 
entrants tied for First, and two entrants tied for Second, then a total of 4 Awards would be given 
(two First Places, two Second Places, and no Third Place). 
 
Do I need to do anything different for the January 2018 competition? 
No.  These changes, if approved, would go into effect starting February 2018.  At that time 
CAT1 scores would be transferred into the Realistic category, and CAT2 scores would be moved 
into the Altered-Reality category. 
 
If I have questions that haven’t been answered, who should I ask? 
Contact Dan Palermo at email address: dcpalermo@gmail.com 
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Full Poly Bylaw Competition Proposal (November Motion): 
 
Article VII / Section 1 / Category 1 and Category 2 shall be replaced by the following:  
 
Images entered in any category may be modified without restriction as long as the primary 
subject was photographed by the maker. The Categories are: 
 
Realistic 
The Realistic category is for subjects that look like, and/or do exist in the real-world; formerly 
known as Cat1. They may include (but are not limited to) images that use the following 
techniques; infrared, black-light, stitched-panoramas, HDR, multiple-exposures, composites, 
cloning, light textures, and others, as long as the goal is for image subject matter to appear 
realistic. 
 
Altered Reality 
The Altered Reality Category is for photo-art, fantasy, enhanced-reality, imaginative, and other 
types of artistic presentations; formerly known as Cat2.  
 
First, Second, and Third place High-Points Awards will be given at Year-End separately to 
winners of the Realistic category and the Altered-Reality category. In addition, similar Awards 
will be given to winners of the Combined-Category, created at Year-End for those who have 
entered at least 6 of a possible 22 images in both the Realistic and Altered-Reality categories 
during the competition year.  
 
If a member qualifies for High-Points Awards in more than one category (i.e., such as Awards in 
both Altered-Reality and Combined-Category), only the highest Award will be given regardless 
of the category in which it occurred.  In the event that the same High-Points Award is earned in 
multiple Categories (e.g., two Third Places), only one Award will be given using the following 
category hierarchy: (1) Realistic, (2) Altered-Reality, and lastly (3) the Combined-Category." 
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What is Polyphoto really about? 
By Karen Gless 
 

Many of you remember being graded 
on the Bell curve in school. Were you an A 
student? Did you ever get any Cs, Ds, or 
worse, an F? There were a few winners and 
losers and a lot of students in the middle. 
But research shows that competition is a 
poor way to teach. 

There is a shift in education these days 
from competition to learning and mastering 
skills. The system is getting away from 
pitting one student against another.   

If you are a winner, it can feel great. 
But if you are a loser, it can feel really 
awful and you may want to give up. In 
particular, creativity does not thrive in a 
competitive environment. 

I believe the members of Poly are 
struggling to come to a solution for a 
situation that is hard to fully understand. 
The problem is not really with the 
members. The problem comes from trying 
to become better photographers through 
competition in our club. In the larger 
community there may be a lot of 
competition, but do we need it in our club? 
Especially in the way it is set up now. 

 
Joining Poly 

I joined Poly after I entered the county 
fair and received an honorable mention for 
my photograph. I talked to other 
photographers who had photos hanging and 
they said the trick was to join a club and 
learn from others. 

I chose Poly because it met on 
Saturdays. I thought it would be a great 
place to improve my photography skills and 
make friends. When I shared my 
excitement about the club with one of my 
friends, he said, “Be careful of clubs and 
competition. It can take all the joy out of 
your photography.” 

Though I have heeded his warning and 
have worked to keep out of the competition 
trap, I have to admit that I avoided a year-

end banquet one year. That year I thought, 
“I’m going to spend a lot of money to 
attend and buy raffle tickets, but none of 
my pictures are good enough. There will be 
no accolades for me and I won’t win 
anything in the raffle, so what’s the point?” 

However, my love of the club members 
has brought me back again and again. 
Don’t get me wrong. I do love photography 
and want to do well. But getting good takes 
time that I don’t have a lot of that. 

I believe the Poly system is built on an 
antiquated style of learning that schools no 
longer use. While it feels great to win and 
awful to lose, where is creativity in all of 
this? What is the measure of success in 
photography? Creativity takes a back seat 
when the focus is on winning and losing.  

 
The Two Category System 

I believe that the two category system 
was developed to deal with the problem of 
so many members feeling frustrated at 
losing. The aim was to level the playing 
field. But do we even know what the 
playing field is?   

We really do have amazing 
photographers at Poly. But when you are 
very good as a photographer, you risk being 
resented. I have seen members purposely 
not bring in their best work a number of 
times so they would not outshine other 
members. 

I do not think there is anything wrong 
with the people in Poly. I believe that the 
problem is the result of a flawed system. 
We need to revisit what we are trying to 
accomplish at Poly. 

So what is Poly Photo all about? Quite 
a few of the members have said they are 
not as much interested in the competition as 
they are in the ability to learn about how to 
improve their photography. They deserve a 
place in Poly as well, but the monthly 
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competition does not adequately support 
that, and has instead become toxic. 

 
Future Directions 

I propose that most monthly meetings 
be devoted to having the judge focus 
comments on how to improve a photograph 
without judging it. We can still have a 
competition, but have it less often, say 
every 4 or 6 months. 

The monthly meeting would then be 
about evaluating the picture for all kinds of 
things, like: What is its story? What is its 
genre? What is the creative thinking behind 

the photo and how do we improve the 
picture. Perhaps some meetings could be 
the members simply discussing each photo 
as a group. 

The overall goal would be to increase 
members’ photographic knowledge, 
encourage creativity and add to members’ 
understanding and vision of how the art of 
photography can fit into today’s world. 
That way we can support increasing 
improvement in members’ abilities and 
bring back the excitement of photography, 
mutual support and cooperation.
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Programs and Coming Events 
Josi Ross   
 
January 6 – Competition 
PROJECT – “Out of Focus”  

Our first judge for 2018 will be Larry 
Vogel. Here’s a little about him. 

Larry has been involved in photography 
since 1976, and in recent years has become a 
multi-talented artist using several mediums to 
pursue and express his creative explorations, 
including, photography, ceramics, painting 
and sculpture.  

He has exhibited his work since 1979 and 
continues to exhibit nationally and inter-
nationally, including exhibitions at The Ansel 
Adams Gallery in Yosemite, the Susan 
Spiritus Gallery in Newport Beach, and the 
Africus, Johannesburg Biennale. Vogel’s 
work can be found in numerous private and 
corporate collections. He was awarded a 
photographic scholarship from The Friends 
of Photography for the Ansel Adams 
Photography Workshops in 1983, which he 
was fortunate to be able to attend. It turned 
out that it was the last of the workshops that 
Ansel Adams, was alive to teach. 

Larry Vogel is a co-founder, and current 
director of The Photographers’ Exchange, a 
membership group dedicated to fine art 
photography, which has held monthly 
meetings for members since 1990.  

Larry has continued to evolve as a 
creative artist. He has created several bodies 
of work, some traditional in concept and 
technique, while others are very experimental 
and abstract in technique and vision. Because 
of his evolving approach, neither he, nor his 
works can be successfully categorized or 
pigeonholed, which he finds refreshing and 
liberating.  

Unlike many of his contemporaries, Larry 
has embraced modern technology; using 
multiple post-processing techniques and 
state-of-the-art, digitally produced images. 

 
 

January 20 - Composition: Different 
Ways to See What You’re Looking At – 
a presentation by Steve Gould. (in the Photo 
Arts Building) 

Be inspired to kick your photography 
skills up a notch! Professional nature 
photographer and Poly judge Steve Gould 
will share his tips on composing in the field. 

You can check out some of his work at 
https://plus.google.com/104930788641467556112 

 

 
 
Coming Events 

Poly’s Department of Fun met in 
November and came up with a great calendar 
for 2018.  

Please save the following important 
dates: 
• February 17 - Photoshoot at Hawk Watch 
• Saturday February 24 - Poly’s End-of-

Year Banquet 
• April 20, 21 22 (23) - Tucson Photo 

Adventure 
• October 19-22 (approx) - Road trip to 

Alabama	Hills	

For other advanced planning, check the 
calendar on polyphotoclub.com for more 
information. 
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Current Bylaws  
(For your reference) 
   
ARTICLE XII – MONTHLY COMPETITION 
  

PREAMBLE TO GUIDELINES 
By virtue of submitting an entry, the 
photographer certifies the work as his/her own, 
and is of photographic origin.  Images may 
only be manipulated as noted in individual 
category definitions. The images of each 
category shall be separately judged on the same 
categorical basis without consideration of 
subject matter. 
 

Section 1: A competition shall be held at the 
first meeting of each month. Each member may 
enter up to two digital images. All forms of 
photographic expression are allowed including 
color, gray scale/ monochrome and infrared.  
Entries may originate in a digital camera or in a 
film camera where the film has been digitally 
scanned.  Members may enter one image in 
each category, or two images in one category, 
but not two in each of the following categories:  
 
CATEGORY 1  

All adjustments must appear natural.  Any 
cloning is allowed only for the purpose of 
eliminating spots, blemishes, and extraneous 
elements that detract from the wholeness of the 
image (e.g. telephone poles, power lines etc.).   

Adding/importing new elements from other 
sources outside of the image itself 
(“compositing”) is not allowed. Images with 
this type of manipulation can be submitted in 
CATEGORY 2.   

Techniques such as HDR and focus 
stacking are allowed. Stitching for the purpose 
of creating a panorama, and conversion to gray 
scale / monochrome is also allowed.  There are 
no restrictions on subjects for images in this 
category. 
 
CATEGORY 2  
Images not qualifying under Category 1 may be 
entered here.   

Entered images must be created by the 
entrant and start with his/her original 
photograph. They may not be completely 
constructed of graphic elements created with a 

computer. When any graphic elements other 
than original photographs are incorporated into 
an image, the maker-produced photographic 
content of the completed, final image must still 
prevail.  There are no restrictions on the 
subjects, workflow, or software used to create 
Category 2 images.  

 
Section 2: All images shall be judged on the 
same categorical basis without consideration of 
subject matter. The judge shall not be a club 
member. In an emergency, a qualified member 
may act as judge, provided that such a member 
does not enter that month’s competition. Any 
member acting as emergency judge shall be 
allowed one makeup entry consisting of two 
images at a future competition during the year.  

The competition date may be changed at 
the discretion of the Executive Board as long as 
the membership is notified of the change at 
least 30 days prior to the originally scheduled 
competition date.  

The judge shall be instructed to critique 
each image and offer constructive comments as 
deemed appropriate. The judge shall then rate 
each image on a scale of 5-9 according to the 
following guidelines:  

A. 5	points	=	some	technical	deficiencies;	
not	showing	any	particular	skill	of	the	
photographer		

B. 6	points	=	average,	some	showing	of	
the	photographer’s	use	of	good	
technique	and	recognition	of	an	

interesting	subject		
C. 7	points	=	fairly	strong	in	technique	

and	interesting;	worthy	of	being	
accepted	for	exhibition.		

D. 8	points	=	well	balanced;	strong	in	
interest,	composition	and	technique	
and	impact.		

E. 9	points	=	exceptionally	good;	high	in	

interest,	composition,	technique	and	
impact.		
It	must	be	recognized	that	an	image	
may	be	so	strong	in	some	areas	that	it	

overrides	weakness	in	some	other	
area.		
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Section 3: Images scoring a 7 or more shall be 
considered acceptances. Images scoring less 
than 7 may be re-entered. First, second, and 
third place images shall be picked by the judge 
in the following manner:  

A. First	place	shall	be	selected	from	those	

images	scoring	a	9.		
B. If	no	images	scored	9,	the	selection	

shall	be	made	from	those	scoring	8.		

C. If	no	images	scored	9	or	8,	the	
selection	shall	be	made	from	those	
scoring	7.		

D. Second	and	third	place	shall	be	

selected	from	those	images	remaining	
from	the	9’s	first,	then	the	8’s,	then	the	
7’s	as	applicable.		

Section 4: Judges shall be instructed to select 
first, second, and third place winners from each 
category at each monthly competition.  
 
Section 5: Points received by a maker shall be 
recorded and counted toward the year-end 
high-points awards. A member may participate 
in any or all of the monthly competitions and 
elect not to participate and have his/her scores 
totaled and posted in the competition for yearly 
“High Points Awards.” That same member may 
still enter a maximum of eight of his/her 
accepted images in the “Year End” 
competition.  
 
Section 6: Once an exhibited image has been 
accepted in Club competition (by receiving a 
score of seven points or greater), it, or a near 
duplicate taken at the same time, cannot be 
entered in any future monthly competition. 
Another image that is created from the same 
original digital file that is clearly different and 
not a near duplicate of the accepted image may 
be entered in any future competition.  
 
Section 7: No makeups shall be allowed for 
any missed monthly competitions. Yearly high-
points competition scores shall be determined 
by the total of the highest nine of the eleven 
possible monthly scores. If a member 

participates in fewer than nine monthly 
competitions per year, his/her high-points 
competition score will be calculated by using 
the total of the competitions in which he/she 
actually participated.  
 
Section 8: A monthly “Project” competition 
shall also be held at the discretion of the 
members.  
 
ARTICLE XIII – YEAR END 
COMPETITION  
 
Section 1: Entries in the year-end competition 
shall be chosen from the accepted images from 
the monthly competitions. Each member shall 
choose his or her images that have received a 
score of seven or higher from Category 1 or 
Category 2, or a combination of both for a total 
of eight images.  Submitted images may be 
improved versions of the original accepted 
images from the monthly competitions, as long 
as they are clearly the same image. 
Improvements may be based on the 
photographer’s judgment or the judge’s 
comments.  

The President or the Competition 
Chairperson shall make arrangements as they 
deem appropriate to judge said images. The 
judges shall select First, Second and Third 
place winners in each of the two categories plus 
approximately ten percent of the entries in each 
category as Honorable Mentions. First, second 
and third place winners in each category shall 
receive inscribed medals.  Honorable Mentions 
shall receive ribbons.  
 
Section 2: High-points honors result from 
totaling the points in each category 
accumulated from the monthly competitions as 
defined in Article XII, Section 6. The names of 
the high-points winners shall be inscribed on 
the High-Points Perpetual Trophies. Inscribed 
medals shall be awarded to the First place 
winners, and Second and Third place runners-
up. In the event of a tie for first place, both 
names shall be engraved on the High Points 
Trophy and both shall receive inscribed medals

 


